
 Financial Management and Resource Mobilization 

6.4.1 Institution has strategies for mobilization and optimal utilization of resources and funds from 

various sources (government/ nongovernment organizations) and it conducts financial audits 

regularly (internal and external) 

 
 

 

Response: 

 

Govt.Degree College,Avanigadda takes necessary steps for mobilization of funds and makes 

efforts towards resource mobilization in addition to the revenue generated from self financed 

courses, It is a non-profitable institution which always takes care of the needy, poor students 

in & around Avanigadda,The college fees is always feasible to all sections of the society & 

was decided by Krishna University,Machilipatnam.This institution always pays attention to 

mobilization of funds & their utilization. 
 
 

The Funds are Received from the following External Sources: 

 

1.Special fees, fee from self-financed courses, fee from B.Voc course are fixed to meet the 

expenditure to run the courses . 

2.Every year state government allots budget to all higher Educational institutions & CCE 

allots it’s share to the colleges under different heads.The college successfully spends the 

allotted amount for the benefit of the students, by appointing teachers and technical assistants 

depending on the need.  

3.CPDC funds: Every year the students donate funds to CPDC, I.e., College Planning and 

Development Council, Some times amount collected from the outsiders, especially when they 

make use of the college resource, is also added to this fund. This fund is mainly used to 

maintain college campus and to provide amenities for the students. 

4. some times alumni of the college also come forward to help the college. However the 

college encourage them to donate in the form of assets 

Every amount received by the college is accounted for and is audited by the Regional Joint 

Director, 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

College Fee Bills 



Details of the Budget allotment yearwise: 

 

 
 





 
 

 
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUDGET ALLOTMENT 



 

3.The Alumni association donates cash/material/furniture to meet physical needs. 

 



 
 

       

 

 

 

ALUMNI DONATIONS 





 
 

 

 

 

The Government of A.P initiate Audit mechanism for all government educational institutions.The Audit team 

from CCE/RJD office conducts periodical Audit. 

      However,every month the accounts will be tallied with treasury figures.If there are any deviations,they 

will be rectified immediately. 

      Finally,the Principal of the college conducts internal audit,for transparency of various internal 

departments.This institution is trying to it’s level best for mobilization of resources & their proper utilization. 
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Audit by RJD of Collegiate Education 

https://drive.google.com/file/d/1Gbmz0kVhMxn-z3EzF8gwrqfxAOa8iW_7/view?usp=drive_link
https://drive.google.com/file/d/1mc6t-vYxaakPqDK9w3jd_1kTPBjPhXhU/view?usp=drive_link

